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Your Top 5 Themes

Restorative
Learner
Relator
Adaptability
Input

What's in This Guide?

Section I: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section III: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from people who
also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness

Restorative
Shared Theme Description

People who are especially talented in the Restorative theme are adept at dealing with problems. They
are good at figuring out what is wrong and resolving it.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you periodically devote your energy, intelligence, and time to fixing things
about yourself. Perhaps you are inclined to concentrate on acquiring skills you do not naturally
possess. You might aim to conquer some of your shortcomings. By nature, you sometimes are willing
to acquire certain types of skills or knowledge, especially when doing so benefits you. Perhaps
discovering how to do some things better is as important to you as figuring out how to overcome
specific shortcomings or bad habits. Instinctively, you may choose to keep up with certain types of
current events. Perhaps you gather information about a few things you could do better. Because of
your strengths, you sometimes ponder what you could do better. You may find some new ways to
deliver on the commitments you have made to certain individuals. Perhaps keeping promises is one
way you might enhance the quality of your work. Chances are good that you occasionally invite
people to tell you what they think you could or should do better. You may try to acquire some of the
skills and/or knowledge they suggest. You might take the comments of particular people seriously and
ignore those of others.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Learner
Shared Theme Description

People who are especially talented in the Learner theme have a great desire to learn and want to
continuously improve. In particular, the process of learning, rather than the outcome, excites them.

Your Personalized Strengths Insights

What makes you stand out?

Instinctively, you may be a history buff — that is, someone who enjoys studying the past. Once in a
while, you are drawn to firsthand accounts of global conflicts. You attempt to link specific people to
certain events. Occasionally you trace timelines to broaden your knowledge. Perhaps you examine
some of the major battles from the perspective of foes, allies, or neutral parties. The sum of your
findings might allow you to determine what started or eventually ended each war. Driven by your
talents, you may thirst for new ideas and knowledge. Sometimes you dive into your reading with
abandon. Other times you lose yourself in a book. Maybe you pore over the thoughts contained in its
pages for long stretches of time. Why? You might want to absorb as much information as you can. By
nature, you have little difficulty giving intense effort to projects, problems, or opportunities that capture
and keep your attention. Because of your strengths, you may long to gather certain types of
information about specific individuals. Perhaps your “need to know” is rarely satisfied. The more facts
you gather, the easier it might be for you to understand someone’s strengths, limitations, interests,
likes, dislikes, or goals. You might be inclined to study human beings one by one. To some degree,
your ongoing observations of selected individuals provide you with interesting insights into human
nature. It’s very likely that you might yearn to acquire certain types of knowledge and/or master
specific skills. Perhaps your active mind grows weary of performing the same tasks the same way day
after day. Now and then, you make a conscious effort to gather facts, evidence, data, or background
information. To some extent, your hard work prepares you to move forward with particular projects,
assignments, or action plans. You might glean much of what you know from observation,
investigation, study, or instruction.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Relator
Shared Theme Description

People who are especially talented in the Relator theme enjoy close relationships with others. They
find deep satisfaction in working hard with friends to achieve a goal.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you sometimes identify with people who share their ambitions, hopes, or
intentions with you. Instinctively, you are occasionally willing to be vulnerable. Perhaps you claim your
talents or admit your weaknesses. Your openness may help some people know you better as a
person. Your straightforward style may convince others you are honest, dependable, and reliable.
Chances are good that you might identify the most basic and important parts of elaborate ideas,
processes, or technologies. Maybe you avoid confusing people because you do not want to
overwhelm them with too many details. It’s very likely that you sometimes consider ways you might
enhance your ability to reduce difficult-to-understand ideas, processes, or plans to their most basic
elements. Perhaps you seek opportunities to make things simpler and easier to comprehend. Driven
by your talents, you might enjoy acquiring certain types of knowledge and/or skills. You might want to
build on particular abilities you know you already have. When you meet people who value education
like you do, perhaps you are interested in hearing about a few of their personal or professional
ambitions, intentions, or goals. Understanding what they aim to accomplish may be the beginning of a
practical partnership or an enduring friendship.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?

638942471 (Nolan Hergert)
© 2000, 2006-2012 Gallup, Inc. All rights reserved.

4



Adaptability
Shared Theme Description

People who are especially talented in the Adaptability theme prefer to “go with the flow.” They tend to
be “now” people who take things as they come and discover the future one day at a time.

Your Personalized Strengths Insights

What makes you stand out?

Instinctively, you might prefer to spend time with people who know how to take life easy. Perhaps
unraveling the mystery of what makes someone unique cannot be rushed, in your estimation. This
partially explains why you try to avoid people who are harried, hurried, stressed, or tense. By nature,
you try to think about the present and enjoy the moment. You may have a heightened sense of the
impermanence of each moment — that is, its inability to last forever. You might struggle to deal with
people who are rooted in the past, those who can see only the future, or those who are caught up in
the stresses of the day. You might tire of individuals who are constantly busy or moving so fast they
fail to enjoy their lives minute by wondrous minute. Chances are good that you sometimes adjust to
the shifting challenges of the day. You may enjoy certain kinds of variety or change. Perhaps you
allow specific events to unfold on their own terms. Maybe you feel little stress when predetermined
timelines are abandoned. To some extent, you regard rigid plans or inflexible routines as artificial or
unrealistic. It’s very likely that you may allow certain parts of your life to unfold naturally. To some
degree, you trust you will find your path as it evolves. You sometimes resist being restricted by
predetermined plans or standardized systems. Maybe you prefer to experience life in the moment.
You might resist letting life take you where it may. Because of your strengths, you may let the
pressures of each day determine what you need to revise, correct, repair, remodel, upgrade, revamp,
or rework.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Input
Shared Theme Description

People who are especially talented in the Input theme have a craving to know more. Often they like to
collect and archive all kinds of information.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you pay close attention to current events. Numerous people merely
recount what they heard, saw, or read. Typically you dive deeper into the topic. You are likely to
generate theories, concepts, or philosophies to explain the reasoning behind newsmakers’ decisions.
You routinely gather information about events, policy statements, people, or crises. Your fresh
insights are likely to draw equally engaged thinkers into the conversation. Instinctively, you might have
a particular desire for knowledge. Perhaps you feel it makes little sense to skim through a book and
read only the highlights. You might want to delve more deeply into intriguing subjects than most
people. Maybe you love to gather all kinds of information. Driven by your talents, you might place a
high value on seeking and gathering specific kinds of information. Perhaps your need to be informed
motivates you to acquire knowledge so you are as smart as you want to be about certain subjects. By
nature, you might go through life gleaning bits of information to add to your storehouse of knowledge.
Perhaps this partially satisfies your need to expand your thinking as well as broaden your skills.
Rarely a stranger to hard work and long hours, you attempt to reinforce your grasp of a subject by
reading, studying, discussing, or writing about it. From time to time, you may practice honing — that
is, sharpening — a particular ability. It’s very likely that you sometimes work hard on your studies or
the acquisition of a skill. You attempt to know more than the basics. For that reason, you may set
some lofty goals for yourself. Perhaps no one needs to prod you to do your homework or practice your
craft. Instead, you might push yourself by drawing on your inner reserve of determination. In some
ways, you want to be more knowledgeable tomorrow than you are today. Maybe your quest for
information or excellence is never-ending.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions

1. How does this information help you better understand your unique talents?
2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup, department, or

division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?
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Section II: Application

Restorative
Ideas for Action:

Seek roles in which you are paid to solve problems or in which your success depends on
your ability to restore and resolve. You might particularly enjoy roles in medicine,
consulting, computer programming, or customer service.
Don’t be afraid to let others know that you enjoy fixing problems. It comes naturally to you,
but many people shy away from problems. You can help.
Give yourself a break. Your Restorative talents might lead you to be overly self-critical. Try
to redirect this either toward things about yourself that can be fixed, such as knowledge or
skill deficits, or toward external, tangible problems.
Let other people solve their own problems. You might want to rush in and solve things for
them, but by doing that, you might hinder their learning. Watch out for this, particularly if
you are in a manager, coach, teacher, or parent role.
Turnaround situations activate your natural forté. Use your Restorative talents to devise a
plan of attack to revitalize a flagging project, organization, business, or team.
Leverage your Restorative talents not only to tackle existing problems, but also to
anticipate and prevent problems before they occur. Share your foresight and your
solutions with others, and you will prove yourself a valuable partner.
Study your chosen subject closely to become adept at identifying what causes certain
problems to recur. This sort of expertise will lead you to the solution that much faster.
Think about ways you can improve your skills and knowledge. Identify any gaps you have
and the courses you can take to fill them.
Constant improvement is one of your hallmarks. Seek opportunities to enhance your
abilities through a demanding field, activity, or endeavor that requires exceptional skill
and/or knowledge.
Use your Restorative talents to think of ways to “problem proof” your work. Identify
existing and potential issues, and design systems or processes to prevent errors in the
future.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Learner
Ideas for Action:

Refine how you learn. For example, you might learn best by teaching; if so, seek out
opportunities to present to others. You might learn best through quiet reflection; if so, find
this quiet time.
Develop ways to track the progress of your learning. If there are distinct levels or stages of
learning within a discipline or skill, take a moment to celebrate your progression from one
level to the next. If no such levels exist, create them for yourself (e.g., reading five books
on the subject or making three presentations on the subject).
Be a catalyst for change. Others might be intimidated by new rules, new skills, or new
circumstances. Your willingness to soak up this newness can calm their fears and spur
them to action. Take this responsibility seriously.
Seek roles that require some form of technical competence. You will enjoy the process of
acquiring and maintaining this expertise.
As far as possible, shift your career toward a field with constantly changing technologies
or regulations. You will be energized by the challenge of keeping up.
Because you are not threatened by unfamiliar information, you might excel in a consulting
role (either internal or external) in which you are paid to go into new situations and pick up
new competencies or languages quickly.
Research supports the link between learning and performance. When people have the
opportunity to learn and grow, they are more productive and loyal. Look for ways to
measure the degree to which you and others feel that your learning needs are being met,
to create individualized learning milestones, and to reward achievements in learning.
At work, take advantage of programs that subsidize your learning. Your organization may
be willing to pay for part or all of your instructional coursework or for certifications. Ask
your manager for information about scholarships and other educational opportunities.
Honor your desire to learn. Take advantage of adult educational opportunities in your
community. Discipline yourself to sign up for at least one new academic or adult learning
course each year.
Time disappears and your attention intensifies when you are immersed in studying or
learning. Allow yourself to “follow the trail” by scheduling learning sessions during periods
of time that will not be interrupted by pressing engagements.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Relator
Ideas for Action:

Find a workplace in which friendships are encouraged. You will not do well in an overly
formal organization. In job interviews, ask about work styles and company culture.
Deliberately learn as much as you can about the people you meet. You like knowing about
people, and other people like being known. By doing this, you will act as a catalyst for
trusting relationships.
Let it be known that you are more interested in the character and personality of others
than in their status or job title. This is one of your greatest talents and can serve as a
model for others.
Let your caring show. For example, find people in your company to mentor, help your
colleagues get to know each other better, or extend your relationships beyond the office.
No matter how busy you are, stay in contact with your friends. They are your fuel.
Be honest with your friends. True caring means helping the other person be successful
and fulfilled. Giving honest feedback or encouraging your friend to move out of a role in
which he or she is struggling is a compassionate act.
You probably prefer to be seen as a person, an equal, or a friend, rather than as a
function, a superior, or a title. Let people know that they can address you by your first
name, rather than formally.
You might tend to withhold the most engaging aspects of your personality until you have
sensed openness from another person. Remember, building relationships is not a one-
way street. Proactively “put yourself out there.” Others will quickly see you for the genuine
individual you are, and you will create many more opportunities to cultivate strong, long-
lasting connections.
Make time for family and close friends. You need to spend quality moments with those you
love in order to “feed” your Relator talents. Schedule activities that allow you to get even
closer to the people who keep you grounded and happy.
Make an effort to socialize with your colleagues and team members outside of work. It can
be as simple as lunch or coffee together. This will help you forge more connected
relationships at work, which in turn can facilitate more effective teamwork and
cooperation.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Adaptability
Ideas for Action:

Cultivate your reputation as a calm and reassuring person when others become upset by
daily events.
Avoid roles that demand structure and predictability. These roles will quickly frustrate you,
make you feel inadequate, and stifle your independence.
When the pressure is on, help your hesitant friends, colleagues, and clients find ways to
collect themselves and take control of the situation. Explain that adaptability is about more
than simply rolling with the punches; it is about calmly, intelligently, and readily responding
to circumstances.
Don’t let others abuse your inherent flexibility. Though your Adaptability talents serve you
well, don’t compromise your long-term success by bending to every whim, desire, and
demand of others. Use smart guidelines to help you decide when to flex and when to
stand firm.
Seek roles in which success depends on responding to constantly changing
circumstances. Consider career areas such as journalism, live television production,
emergency healthcare, and customer service. In these roles, the best react the fastest and
stay levelheaded.
Fine-tune your responsiveness. For example, if your job demands unanticipated travel,
learn how to pack and leave in 30 minutes. If your work pressure comes in unpredictable
spurts, practice the first three moves you will always make when the pressure hits.
Look to others for planning. People who have strong Focus, Strategic, or Belief talents can
help you shape your long-term goals, leaving you to excel at dealing with the day-to-day
variations.
Your Adaptability talents give you an even-keel mindset that lets you ride the ups and
downs without becoming an emotional volcano. Your “don’t cry over spilled milk” approach
will help you quickly recover from setbacks. Recognize this aspect of your nature, and
help your friends and colleagues understand that it is productive flexibility rather than an “I
don’t care” attitude.
Avoid tasks that are too structured and stifle your need for variety. If given a list of tasks to
complete, try to indulge your desire for flexibility by making a game of that list. See if you
can be creative or make the tasks more fun in some way.
Openly use your reassuring demeanor to soothe disgruntled friends or coworkers. Think
about the approach you used, and remember to apply it again when the situation presents
itself.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Input
Ideas for Action:

Look for jobs in which you are charged with acquiring new information each day, such as
teaching, research, or journalism.
Devise a system to store and easily locate information. This can be as simple as a file for
all the articles you have clipped or as sophisticated as a computer database.
Partner with someone with dominant Focus or Discipline talents. This person will help you
stay on track when your inquisitiveness leads you down intriguing but distracting avenues.
Your mind is open and absorbent. You naturally soak up information in the same way that
a sponge soaks up water. But just as the primary purpose of the sponge is not to
permanently contain what it absorbs, neither should your mind simply store information.
Input without output can lead to stagnation. As you gather and absorb information, be
aware of the individuals and groups that can most benefit from your knowledge, and be
intentional about sharing with them.
You might naturally be an exceptional repository of facts, data, and ideas. If that’s the
case, don’t be afraid to position yourself as an expert. By simply following your Input
talents, you could become known as the authority in your field.
Remember that you must be more than just a collector of information. At some point, you’ll
need to leverage this knowledge and turn it into action. Make a point of identifying the
facts and data that would be most valuable to others, and use this information to their
advantage.
Identify your areas of specialization, and actively seek more information about them.
Schedule time to read books and articles that stimulate you.
Deliberately increase your vocabulary. Collect new words, and learn the meaning of each
of them.
Identify situations in which you can share the information you have collected with other
people. Also make sure to let your friends and colleagues know that you enjoy answering
their questions.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section III: Achievement

Look for signs of achievement as you read these real quotes from people who share your top five
themes.
Restorative sounds like this:

Nigel L., software designer: “I have these vivid memories of my childhood woodworking bench with
hammers and nails and wood. I used to love fixing things and putting things together and making
everything just so. And now with computer programs, it’s the same thing. You write the program, and
if it doesn’t work, you have to go back and redo it and fix it until it works.”

Jan K., internist: “This theme plays in my life in so many ways. For example, my first love was
surgery. I love trauma, love being in the OR, love sewing. I just love fixing things in the OR. Then
again, some of my best moments have been sitting at the bedside of a dying patient, just talking
together. It is incredibly rewarding to watch someone make the transition from anger to acceptance
about grief, to tie up loose ends with family members, and to pass with dignity. And then with my kids,
this theme fires every day. When I see my three-year-old buttoning her sweater for the first time and
she buttons it crooked, I feel this powerful urge to walk up and rebutton the sweater. I have to resist,
of course, because she has to learn, but, boy, it’s really hard.”

Marie T., television producer: “Producing a morning TV program is a fundamentally clumsy process. If
I didn’t like solving problems, this job would drive me up the wall. Every day, something serious goes
wrong, and I have to find the problem, fix it, and move on to the next one. If I can do that well, I feel
rejuvenated. On the other hand, if I go home and a problem remains unsolved, then I feel the
opposite. I feel defeated.”

638942471 (Nolan Hergert)
© 2000, 2006-2012 Gallup, Inc. All rights reserved.

13



Learner sounds like this:

Annie M., managing editor: “I get antsy when I am not learning something. Last year, although I was
enjoying my work, I didn’t feel as though I was learning enough. So I took up tap dancing. It sounds
strange, doesn’t it? I know I am never going to perform or anything, but I enjoy focusing on the
technical skill of tapping, getting a little better each week, and moving up from the beginners’ class to
the intermediate class. That was a kick.”

Miles A., operations manager: “When I was seven years old, my teachers would tell my parents,
‘Miles isn’t the most intelligent boy in the school, but he’s a sponge for learning, and he’ll probably go
really far because he will push himself and continually be grasping new things.’ Right now, I am just
starting a course in business-travel Spanish. I know it is probably too ambitious to think I could learn
conversational Spanish and become totally proficient in that language, but I at least want to be able to
travel there and know the language.”

Tim S., coach for executives: “One of my clients is so inquisitive that it drives him crazy because he
can’t do everything he wants to. I’m different. I am not curious in that broad sense. I prefer to go into
greater depth with things so that I can become competent in them and then use them at work. For
example, recently one of my clients wanted me to travel with him to Nice, France, for a business
engagement. So I started reading up on the region, buying books, and checking the Internet. It was all
interesting and I enjoyed the study, but I wouldn’t have done any of it if I wasn’t going to be traveling
there for work.”
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Relator sounds like this:

Gavin T., flight attendant: “I have many wonderful acquaintances, but as for true friends that I hold
dear, not very many. And I’m real okay with that. My best times are spent with the people I’m tightest
with, like my family. We are a very tight-knit Irish Catholic family, and we get together every chance
we can. It’s a large family — I have five brothers and sisters and ten nieces and nephews — but we
all get together about once a month and yuk it up. I’m the catalyst. When I’m back in Chicago, even if
there is no birthday or anniversary or whatever, I become the excuse for getting together and hanging
out for three or four days. We really enjoy one another’s company.”

Tony D., pilot: “I used to fly in the Marines, and, boy, you had better be comfortable with the word
‘friend’ in the Marines. You had better feel good about trusting someone else. I can’t tell you how
many times I put my life in someone else’s hands. I was flying off my friend’s wing, and I’d be dead if
he couldn’t get me back safely.”

Jamie T., entrepreneur: “I’m definitely selective about my relationships. When I first meet people, I
don’t want to give them very much of my time. I don’t know them; they don’t know me — so let’s just
be pleasant and leave it at that. But if circumstances make it so that we get to know each other better,
it seems like a threshold is reached where I suddenly start wanting to invest more. I’ll share more of
myself, put myself out for them, do things for them that will bring us a little closer, and show that I
care. It’s funny because I am not looking for any more friends in my life. I have enough. And yet with
each new person I meet, as soon as that threshold is reached, I feel compelled to go deeper and
deeper. Now I have ten people working for me, and I would call each of them my very good friend.”
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Adaptability sounds like this:

Marie T., television producer: “I love live TV because you never know what is going to happen. One
minute, I might be putting together a segment on the best teenage holiday gifts, and the next, I will be
doing the pre-interview for a presidential candidate. I guess I have always been this way. I live in the
moment. If someone asks me, ‘What are you doing tomorrow?’ my answer is always, ‘I don’t know.
Depends what I’m in the mood for.’ I drive my boyfriend crazy because he’ll plan for us to go to the
antique market on Sunday afternoon, and then right at the last minute, I’ll change my mind and say,
‘Nah, let’s go home and read the Sunday papers.’ Annoying, right? Yeah, but on the positive side, it
does mean that I’m up for anything.”

Linda G., project manager: “Where I work, I am the calmest person I know. When someone comes in
and says, ‘We didn’t plan right. We need this turned around by tomorrow,’ my colleagues seem to
tense up and freeze. Somehow that doesn’t happen to me. I like that pressure, that need for instant
response. It makes me feel alive.”

Peter F., corporate trainer: “I think I deal with life better than most people. Last week, I found that my
car window had been smashed and the stereo stolen. I was annoyed, of course, but it didn’t throw me
off my day one bit. I just cleared it, mentally moved on, and went right on with the other things I had to
get done that day.”
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Input sounds like this:

Ellen K., writer: “Even as a child, I found myself wanting to know everything. I would make a game of
my questions. ‘What is my question today?’ I would think up these outrageous questions, and then I
would go looking for the books that would answer them. I often got in way over my head, deep into
books that I didn’t have a clue about, but I read them because they had my answer someplace. My
questions became my tool for leading me from one piece of information to another.”

John F., human resources executive: “I’m one of those people who thinks that the Internet is the
greatest thing since sliced bread. I used to feel so frustrated, but now if I want to know what the stock
market is doing in a certain area or the rules of a certain game or what the GNP of Spain is or other
different things, I just go to the computer, start looking, and eventually find it.”

Kevin F., salesperson: “I am amazed at some of the garbage that collects in my mind, and I love
playing Jeopardy and Trivial Pursuit and anything like that. I don’t mind throwing things away as long
as they’re material things, but I hate wasting knowledge or accumulated knowledge or not being able
to read something fully if I enjoy it.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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